
DNR Snowmobile Grant Program 

 Kaizen Event Report Out 

The “Groomification Automation” Team 

October 3-7, 2011 



The Opportunity 

David Downing 



The “Groomification Automation” Team 
David Downing 
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• David Downing, Law Enforcement 

• Megan Wisecup, Law Enforcement 

• Kathleen Moench, Budget and Finance 

• Sherry Arntzen, Parks 

• Greg VanFosson, Parks 

• Jeff Joens, Wildlife 

• Angi Bruce, Wildlife 

• Gary Burger, ISSA 

• Terry Durby, ISSA 

• Dave Carmichael, ISSA 

• Jim Willey, ISSA 

• Chris Van Gorp, Director’s Office 



Scope 
Kathleen Moench 

 

This event will review the snowmobile 

program grant process from the time 

an applicant decides they want to 

apply, until the grant is closed and 

reporting is complete. 
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Goals 
Kathleen Moench 

1. 100% of submitted applications are completed properly 

2. 100% of applicants are trained in the process 

3. 100% of signs are delivered by September 1 

4. Grant review committee members have grant 

applications within 1 week of application deadline 

5. Issue Notice of Intended Action for Chapter 28 updates 

by December 2011 NRC meeting 

6. Communicate program changes to Association members 

at November convention and December magazine Issue 
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Objectives 
 Kathleen Moench 

1. Update grant application 

2. Review project selection criteria and establish evaluation 

criteria 

3. Review and update Chapter 28 

4. More transparency and understanding of snowmobile 

fund financials 

5. Develop tools for completion of application 

6. Review timing of application process 

1. Insurance process 

2. Sign ordering process 

3. Groomer review 

4. Federal grants 

7. Development of Close-out form 
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Clear objectives 

Team process 

Tight focus on time 

Quick & simple 

Necessary resources immediately available 

 Immediate results (new process designed by 

end of week) 
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Kaizen Methodology  
Jim Willey 



Current Process 
Dave Carmichael 
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Brainstorming 
Terry Durby 

 Application Improvements 

 Timelines 

 Training 

 Sign Orders 

 Grant Review Process 

 Funding 

 Electronic Application Submittal 
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• Identifies  
– Impact to 

customer 

– Difficulty  
implementing 

 

• Helps to rate/ 
rank solutions 
to resolve 
issues while 
identifying 
ease of 
implementation 
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De-selection Process 
Terry Durby 

D I F F I C U L T Y 



New Process 
David Downing 
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Homework  

Angi Bruce 

Item Item Description Person Responsible Due Date 

1 
Complete draft of rule revision (Chapter 28 

moving to Chapter 47) 
David October 21 

2 Finalize training plan Kathleen October 14 

3 
Grant management, sign ordering, insurance 

training 

Kathleen, Terry & Jim, 

David, Dale V. 
November 12 

4 Extending contract with sign vendor David and Megan December 15 

5 Combine program and B&F spreadsheets Kathleen February 1 

6 
Update DNR website with application, timeline, 

training resources 
David, Tracy F. December 11 

7 Finalize application Kathleen, David November 12 

8 Update ISSA website Terry February 1 

9 Finalize groomer matrix Terry and David October 21 

10 Finalize application assessment matrix Terry and David October 21 
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Homework  

Angi Bruce 

Item Item Description Person Responsible Due Date 

11 
Establish dates for regional director trainings of 

clubs  
Gary and Jim October 14 

12 Communication with legislature/governor Jim October 21 

13 Finalize timeline with insurance change Dave October 14 

14 
Finalize equipment and repair retainer 

agreements 
David and Megan February 1 

15 Get Kathleen a scanner David February 1 

16 Grant close out checklist Kathleen November 12 
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Results 
Greg VanFosson 

 

Reduced steps in the Grant Application and 

Review Process by 50% 

Reduced Delays by 75% 

Drafted New Rule language 

Updated Grant Application 

Adjusted timing of processes to flow better 

More electronic communication with applicants 

 Improved training and communication 
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Team Member Experience  

 

Greg VanFosson 

Gary Burger 

 

 



Comments 

Chris Van Gorp 



We welcome your  

questions and comments! 
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